
Silke Jonas; Christoph Loch

MOORE Audit S.A.Partner / SoQM Operational Lead; PWUR/PWOR

Audit Inspection Findings 

ISQM1, ISA 540R & ISA 315R

Jahrestagung MOORE Deutschland

09.09.2026

Arbeitskreis: Qualität
 
Working Group: Quality



ISA 315R

Identify and assess risks 
of material 

misstatement

• Risk factors 
• Assertions 
• Inherent risk

ISA 330

Design responses to 
assessed risks

• Nature 
• Timing 
• Extent 
• Evidence

ISA 540R

Challenge accounting 
estimates

• Methods 
• Assumptions 
• Data 
• Uncertainty

Standards in context
Risk assessment, audit response and estimates are interconnected

Weak risk assessment often results in weak responses and inadequate challenging.



CSSF Annual Report 2025
Quality Assurance Review findings 
from the Luxembourgish Regulator



8
audit firms reviewed

6
firms auditing PIEs

12,668
audit engagements reported by the 

selected firms

146
mandates reviewed 

(of which 25 were PIEs)

Quality management scope

• Review of firms’ quality management 
systems under ISQM 1 and ISQM 2

• Specific follow-up of one firm 
postponed from the prior programme

• Programme grounded in annual 
declarations and risk-based cycles

Inspection intensity

• 10 CSSF inspectors with professional 
audit experience

• 8,548 hours spent on 2025 quality 
assurance reviews

• PIE auditors reviewed at least every 
three years

Why it matters

• Controls must work in practice, not 
only exist in policy

• Firm resources and network 
dependencies affect engagement 
quality

• ISQM 1 links policy design to audit-file 
evidence

CSSF Quality Assurance Programme
Scope and inspection focus 2025

Firm-level quality management and selected audit files were reviewed by the CSSF.

Source: CSSF Annual Report 2025 4



ISQM 1 FINDING THEME 1
Network resources and services

Source: CSSF Annual Report 2025 5

CSSF observation: 
1) Monitoring and remediation reporting by networks “greatly perfectible”

2) Local firms should analyse network deployed technological resources

Information gaps

• Member firms do not have access to network working papers
• Information granularity varied by network
• Sample size, severity /pervasiveness etc. not explained

Continued supervisory focus in 2026

• Resources located in other shared service centres within 
audit networks

• Local firms’ oversight of network resources
• The development and use of AI-enabled audit tools

ASSESS

Risks from compulsory and 
voluntary network resources

›
ADAPT

Tailor network resources to the 
local context

›
MONITOR

Perform related monitoring and 
remediation activities

›
EVALUATE

Assess network monitoring and 
remediation results

The CSSF assessed how the firms: 



EQR
should not just 

be a
checklist sign-off

CSSF observation: documentation did not consistently show objective challenge of 
significant judgements and conclusions.

What CSSF observed

• Often appeared as an 
administrative formality

• Evidence mainly checklist 
completion and sign-off

• Objective evaluation was 
not visible in the file

Timing and effort

• Often performed at the 
end of the engagement

• Typically just before 
opinion signature

• Minimal hours allocated

Practical implication

• Embed the EQR during 
the engagement

• Evidence challenge of 
significant judgements

• Document procedures 
and conclusions

ISQM 2 emphasis: 
timely performance 
and demonstrable 

evaluation

ISQM1-RELATED FINDING THEME 2
Engagement Quality Reviews – ISQM2

6Source: CSSF Annual Report 2025



23% Sufficient and appropriate audit 
evidence

17% Audit of accounting estimates

8% Auditor responses to assessed risks

Key Observations

CSSF states that audit evidence and accounting estimates were among the topics subject 
to most observations in 2025.

Weaknesses in responses to assessed risks included insufficient or inappropriate 
substantive procedures / controls tests.

Estimate work must link clearly to assessed risk, tailored procedures and sufficient 
appropriate evidence.​

CSSF — main observations on audit files

Source: CSSF Annual Report 2025

MOORE Toolkit
ISA 540R 
Auditing Accounting Estimates, Including Fair Value Accounting Estimates, and 
Related Disclosures

ISA 540R 

ISA 500 

ISA 505 

ISA 450 

ISA 330 
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17%

Accounting estimates Share of main observations on audit files

CSSF message: 

Stronger challenge of management 
assumptions, data and valuation methods 
with robust documentation of ranges.

CSSF - ISA 540R findings

Source: CSSF Annual Report 2025
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17%

Accounting estimates
Share of main observations on audit files

CSSF message: 

Stronger challenge of management 
assumptions, data and valuation methods 
with robust documentation of ranges.

CSSF - ISA 540R findings

Source: CSSF Annual Report 2025

Accounting estimates – sub-findings 



Reasonableness of assumptions and 
data not sufficiently assessed

Excessive reliance on management 
analysis and projections

Contradictory evidence and market 
information not fully considered

Estimation methods not analysed in 
sufficient depth

Independent estimate ranges limited or 
poorly documented

Accuracy, arithmetic consistency and uncertainty 
disclosures require stronger evaluation

CSSF - ISA 540R findings
Material weaknesses identified in accounting estimate testing

Methods, assumptions and data

Source: CSSF Annual Report 2025



MOORE Toolkit ISA 540R 

ISA 540 Toolkit supports auditing of accounting estimates, including fair value estimates and 
related disclosures.

The toolkit comprises three integrated worksheets:

1. Entity-Level Risk Assessment

2. Estimate Risk Assessment and Planning

3. Estimate Risk Response

Link to Toolkit ISA 540 (Revised) Toolkit
ISA 540 (Revised) Toolkit Introduction and  Walkthrough

https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA540-toolkit-(Dec-25).zip
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA-540-(Revised)-Toolkit-Introduction-and-Walkthrough-(Final)_2.mp4


Estimate Risk Assessment & Planning worksheet



Entity Level Risk Assessment Worksheet



Estimate Risk Response Worksheet
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8%

Responses to assessed risks

Key Observations

• Substantive procedures / control tests not always responsive to identified risks

• Audit procedures sometimes limited or insufficiently tailored to assertions

• Entity-produced information used without enough reliability testing

• Professional scepticism and evidence evaluation need strengthening

CSSF message: risk identification must be granular enough to drive a clearly traceable ISA 330 response.

CSSF - ISA 315R / 330 findings in detail

Source: CSSF Annual Report 2025
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MOORE Global ISA 315 R Toolkit

Links to the MOORE 
GLOBAL resources

• ISA 315 (Revised) 
Homepage

• MOORE Global - ISA 
315 Toolkit

• Walkthrough
Video on the Toolkit

• Illustrated Examples

https://intranet.moore-global.com/hub/audit-and-assurance/template-library/isa-315-(revised)
https://intranet.moore-global.com/hub/audit-and-assurance/template-library/isa-315-(revised)
https://intranet.moore-global.com/hub/audit-and-assurance/template-library/isa-315-(revised)
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA315-Toolkit-Macro-Enabled-October-2025_1.zip
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA315-Toolkit-Macro-Enabled-October-2025_1.zip
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA315-Toolkit-Macro-Enabled-October-2025_1.zip
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA315-Toolkit-Macro-Enabled-October-2025_1.zip
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA315-Toolkit-Macro-Enabled-October-2025_1.zip
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA-315-Toolkit-Walkthrough.mp4
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA-315-Toolkit-Walkthrough.mp4
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/ISA-315-Toolkit-Walkthrough.mp4
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/Illustration-Examples_3.zip
https://intranet.moore-global.com/MediaLibsAndFiles/media/intranet.moorestephens.com2020/Documents/Illustration-Examples_3.zip


CEAOB Inspections
Findings from EU Financial Institutions
Audit



154 Banking findings 194 Insurance findings 19 Jurisdictions 8 Networks

Key audit risks

• Valuation of loan book and other banking-
book positions.

• Other financial assets, particularly derivatives 
and illiquid financial instruments.

• Complex accounting rules, including IFRS 9.

• Fraud and related-party transactions.

• IT systems crucial to business processes.

ISA 540R

• Audits of banks and insurers contain many 
accounting estimates.

• Most common ISA 540 theme: insufficient 
response to assessed risk

• Findings point to inadequate and/or insufficient 
procedures.

• Professional skepticism and judgement are 
needed where management bias may exist.

• Disclosure of estimate risk and derivation matters 
to stakeholders.

ISA 315R/ISA 330

• Most tracked findings linked to inadequate 
responses to assessed risk.

• Risk-assessment and response findings often 
relate to IT systems.

• Audit response must address business 
processes and technology dependency.

• FI audits require a clear chain from systems 
and risks to evidence.

• Weak risk assessment can cascade into weak 
substantive procedures.

CEAOB Inspection -  financial institutions
Banking and insurance companies, findings 2018–2022

Source: CEAOB Inspections Sub-Group summary annex: Financial Institutions Audit, Banking & Insurance companies

https://finance.ec.europa.eu/system/files/2023-06/230601-ceaob-subgroups-inspections-summary-annex_en.pdf
https://finance.ec.europa.eu/system/files/2023-06/230601-ceaob-subgroups-inspections-summary-annex_en.pdf
https://finance.ec.europa.eu/system/files/2023-06/230601-ceaob-subgroups-inspections-summary-annex_en.pdf


IFIAR 2025 Survey
Inspection findings for 
Global Public Policy Committee networks



IFIAR — ISA 540 R 
Estimate-related sub-findings

Accounting estimates including fair value measurement

Reasonableness of assumptions 95

Accuracy of data 31

Sufficient risk assessment procedures 25

Indicators of bias 10

Relevant variables taken into account 4

Alternative assumptions considered 1

Key Observations

 The most frequent estimate sub-finding is failure to assess the 
reasonableness of assumptions, including contrary or inconsistent 
evidence.

 Testing of the accuracy of data remains a recurrent weakness, especially 
where management-produced data feeds the model.

 Risk-assessment procedures for estimates are themselves a reported sub-
finding, reinforcing ISA 315R/540R connection.

 Bias indicators and alternative assumptions are less frequent but high-
inspection-sensitivity areas.

No. of findings

Source: IFIAR 2025 Survey of Inspection Findings, Appendix B

https://www.ifiar.org/?wpdmdl=19599
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Risk Assessment Findings

Listed PIE audits

• Risk assessment finding frequency where inspected: 6%.

• 44 listed PIE audits had at least one risk assessment finding in 2025.

• Total risk assessment findings increased to 53 in 2025.

• Risk assessment may also be embedded in other labels, including estimates, 
controls, sampling and evidence

• Engagement teams should avoid treating the 6% figure as a low-risk 
message.

SIFI* audits

• Risk assessment finding frequency where inspected: 14%.

• 37 SIFI audits were inspected for risk assessment in 2025.

• 9 SIFI risk assessment findings were reported in 2025.

• SIFIs involve extensive judgement and estimates, creating particular audit 
considerations.

• Risk assessment should be granular enough to drive controls, data and 
substantive procedures.

Overall: risk assessment failures often show up later as weak estimate challenge, weak controls work or weak evidence.

Source: IFIAR 2025 Survey of Inspection Findings, Appendix B

IFIAR -ISA 315R

* Systematically Important Financial Institution

https://www.ifiar.org/?wpdmdl=19599


Moore Global – QAR  2025
Common findings from Global Regulators



ISA 540R — estimates and judgements

• Estimates and judgements are consistently identified as a common 
deficiency area across regulators.

• Inadequate evaluation and challenge of key assumptions in impairments, 
valuations and provisions.

• Professional-scepticism gaps in complex judgmental areas, especially ECL 
calculations.

• Poor supervision of third-party specialists’ work relating to estimates.

• Audit files do not always demonstrate sufficient skepticism.

• Insufficient testing of management methodologies, assumptions and data 
inputs.

• Specific weaknesses in complex financial instruments and investment 
property valuations.

ISA 315R — risk assessment

• Risk assessment deficiencies are foundation-level weaknesses affecting the 
entire audit approach.

• Inadequate identification of client-specific business risks and likely areas of 
material misstatement.

• Insufficient justification for low-risk classifications, resulting in inadequate 
audit evidence.

• Poor consideration of complex IT systems in risk assessment and planning.

• Insufficient evidence of partner review and supervision during the audit.

• Inadequate consideration of resource needs and capacity constraints.

• Walkthroughs not completed at planning stage, or not performed at all.

Source: Moore Global, Common Quality Findings from Global Regulators, October 2025, pp. 10–11

ISA 540R & ISA 315 recurring findings



CSSF Annual Report 2025

CEAOB Financial Audit Inspection https://finance.ec.europa.eu/system/files/2023-06/230601-ceaob-subgroups-inspections-summary-annex_en.pdf

IFIAR 2025 Survey

Moore Global Common Quality Findings
From Global Regulators

Sources

https://www.cssf.lu/en/Document/annual-report-2025/

https://www.ifiar.org/?wpdmdl=19599

Moore Global 
Statement of Professional Practice https://intranet.moore-global.com/document-library/firm-portal-documents/statement-of-professional-practice

Global Intranet - MOORE

Global Intranet - MOOREMOORE Templates_ Webinar

https://intranet.moore-global.com/hub/quality-monitoring/quality-assurance-review
https://intranet.moore-global.com/hub/quality-monitoring/quality-assurance-review
https://intranet.moore-global.com/hub/quality-monitoring/quality-assurance-review
https://intranet.moore-global.com/hub/audit-and-assurance
https://intranet.moore-global.com/hub/audit-and-assurance
https://intranet.moore-global.com/hub/audit-and-assurance
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